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Abstract
This study investigates the principals’ leadership skills and teachers’ job performance in Dutsin-ma Local Government Area of Katsina State. The variables focused are leadership skills, and communication skills of the principal. Two research questions were generated to guide the study. The instrument used for data collection was tagged principals’ managerial skills and teachers’ job performance questionnaire (PMSTJPQ). The study made use of structured questionnaire to generate data which are gotten from the distribution of the sampled schools, and students. A sample of 131 participants was drown by purposive sampling technique. The study used cross sectional survey research design; the statistical tool for the analysis of the study is the Mean and standard deviation for the analysis of research questions. The results of the data analysis showed that principal leadership skills are very significant in teachers’ job performance. The study recommended that, Dutsin-ma and Katsina State Ministry of Education should monitor the implementation of diverse leadership skills by school principals and the utilization of effective communication channels across different schools in the state will contribute to enhancing teachers’ Job performance.
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Introduction  
The success and failure of any school depends on job performance level of their staff. The managerial skills of principals play a crucial role, and any deficiencies in management and administration could significantly impede the effective functioning of a school. It’s surprising to peek into successful school and find an effective management and administration, while a look at failed school reveals a failed management and administration from the principal of the school. Zwanchir (2008) opined that management is an act of putting resources into operation, by someone with the official power to do so in order to achieve the organisational objectives.   As per the findings of Takaya and Oke (2011) a manager is everyone who has an influence on others in the organisation, this may include individuals such as the president, prime minister, administrators, officials, headmistresses/headmasters, directors, executives of institutions and similar positions. Here, the head of the school is the manager that requires a set of Essential qualities necessary for effectively managing the school to attain its intended goals and objectives. Manager may directly influence the personnel attitude, interest and change their perception towards commitment to work and goals attainment. School can stand to bear changes if only there are right leadership skills and behaviour since the performance of an organization depends largely on the entire support of the subordinates, students and the school community.  
The principal holds a crucial role within the educational institution, serving as an educator with executive authority and should possess a distinct vision for the future of the school. It is in this respect Thompson and Anachuna (2019) mentioned that the principal is the chief accounting officer of the school who is responsible for ensuring efficient management of school. This means if the principal can involve the staff in decision making in the school and also reinforce their actions, whatever results appears he/she is expected to accept it as the accounting officer of school.   In the work of Abama (2022), the school principal as a leader must understand that, there are various ways of adjustments in life. The role of instructional leader helps the school to maintain a focus on why the school exists, and that is to help all students learn (Blase, Blase, & Phillips, in Fred (2010).  This means that principal is expected to live up to his duties and also delegate responsibilities in other to identify the attitudes of both teachers and students in the school and to also enable leader to choose the appropriate way of helping the teachers to ensure adequate job performance.  

Influence of principals’ leadership skills upon teachers’ job effectiveness and performance cannot be over emphasized.  An effective teacher could be rendered ineffective if the principal leadership style is in conflict with the tasks or roles of the teacher (Shamaki, 2015). If the principals’ leadership skill is appropriate, the way and manner the principal disciplines his/her staff, his/her human relations and feelings, his/her consideration to the members of staff, his/her inspiration to staff and his/her way of handling staff welfare and development  are likely to affect teacher effectiveness. In this context school administrators refers to principals of the school, vice principals, and the heads of the various departments of the schools.  

For any administration to be successful, the essential requirements to achieve its’ goals in any educational institution should be met. It is the centre that connect the students, teachers, administrators, and community for the achievement of the primary goals and objectives of the school. Therefore, a good administrator is the key to achieving the desired goals and objectives of the institution. They are expected to perform several tasks to improve the teaching and learning within the classrooms; recruit, induct, train, and determine conditions of employment and career progression for staff; purchase, distribute, effect repairs of school equipment and maintain school plant; generate revenue and allocate resources; prepare budget, control store and audit; communicate and coordinate formal decision-making structure; make effective use of educational lows. The manager and school administrator also ensure the welfare of staff and the students; link school with communities; raise resources for education; motivates teachers and nonteachers to perform better, increase the effectiveness of their individual schools and the system as a check (Takaya and Oke, 2011). In fact, the wellbeing of students, teachers, and the entire school environment is inextricably linked with the management and administration, this means therefore that teachers’ job performance cannot be achieved without proper management. In the context of this paper work, priority would be given to these principles and skills of administration; effective leadership skills and teachers’ job performance, and effective communication skills and teachers’ job performance. 

Leadership skills of a principal is the ability of him/her to influence teachers’ behaviour toward school goal and objectives. The school principal requires leadership skills to motivate the staff. Abama (2022) identified Ten (10) essential managerial skills that principals who wish to become effective ones will adopt are: leadership skills, IT skills, communication skills, delegation skills, decisive skills, problem-solving skills, ability to prioritize skills, sensitive and Empathetic skills, visibility skills and psychology skills. It is obvious that the critical aspect of becoming a good and active principal lies in nurturing leadership in others. Goleman (2000) identified six leadership styles that is coercive, authoritative, affinitive, democratic, pacesetting, and coaching leadership styles. To influence others, a leader must have the ability, basic competence or skills of leadership. As stated by Griffin, there are three competences that must be possessed by a leader such as: (1) the ability to diagnose, means of cognitive abilities that can understand the situation and conditions in the present and future needs, (2) the ability adapt, which is the ability to adjust its behaviour to its environment and (3) ability to communicate, which is the ability of a leader to send message which are to be communicated with subordinates. 
  A leader must have several advantages compared with other members. The advantages as stated by Abama, Oladipo, and Gyang (2016) are: (a) capacity of intelligence, alertness, speech, ability to assess, and authenticity, (b) achievement that has a college degree, science, the acquisition in the activities that lead, (c) responsibility that is independent, initiative, perseverance, hardworking, confident, aggressive, and have a desire for excellence, (d) participation, that is active, able to hang out, cooperative, easy to fit in, have a sense of humour, and has the status of socioeconomic position.  These advantages lead to authority so it can be obeyed by the followers 
Communication as a skill of the school principal is an indispensable tool in the school developmental tool. Abama (2022) opined that leadership is a communicative process of influencing and directing people to get committed to the ideals of organisation, so as to achieve a shared goal voluntarily. This means that communication as principals’ managerial skill is key in a business of administering the quality leadership in school enterprise. According to Ogunyinka and Adedoyin (2013), teachers tend to be more effective because the leader or principal carried them along in running affairs of the school. It is a crucial instrument of social interactions and a medium through which all relationships are established and maintained. Considering above definitions, Communication can be regarded as the sharing of ideas with common comprehension and understanding through the use of symbols and signs. According to Tansin in Margaret (2009), communication is the exchange of information and the transmission of meaning from one party to another. Communication process is continuously in action, conveying information, feelings, ideas, morality and attitudes among individuals or group of individuals with the aim of addressing an issue. However, the process of communication includes the phase at which the receiver responds, and the interchange of the information and reactions can continue over time. Effective managerial communication skill is strategic for school goal achievement. Managers who are striving to become better communicators must accomplish two separate tasks first, they must improve the information they wish to transmit. Second, they must improve their own understanding of what people are trying to communicate to them and also must strive not only to be understood but also to understand the staff. While organization has its physical settings, objectives and purpose, organization members have their own individual objectives too. All these interplay in organizational settings.  
According to Kamble (2011), communication skills is the ability to convey the message effectively to subordinates. This means communication skills for the head of the school is an important factor for effective school management.  The school manager and administrator must be able to communicate the plans and policies to the workers. Similarly, he must encourage free-flow of communication in the school. 
However, ineffective communication in school organization may result to uncertainty, apprehension and dissatisfaction hence poor productivity. It is therefore, necessary that school managers and administrators communicate with the school community effectively. The extent to which a school manager accomplishes corporate goals depends on his ability to communicate effectively (Henrich, 2008). The facts remain that many executives still do not understand what communication is and its role in the success of an enterprise. Effective communication enhances organizational relationship and minimizes strikes, organizational purposes and goals are sometimes defeated when communication is not effective. Wastes and costly mistakes have been made due to gaps in communication 
Statement of the Problem  
Numerous studies reveal that principals’ leadership and administrative skills in public secondary schools in Dutsin-ma Local Government Area of Katsina State is undermining the teachers’ job performance. Available records have shown that most of the public secondary school principals do not have sufficient knowledge of communication in the work place, inappropriate motivational technique for their staff. Despite Several efforts made in recent years by stake holders such as Parent teachers association (PTA) towards motivating teachers and provision of basic things like classrooms, teachers and providing them with soft loans from the PTA treasury, the system remains unchanged. Studies indicated that philanthropists have donated money and several materials to curb the incidence of poor school environment but this has not yielded a desired result. Government equally tried to check mate the activities of both the principals and teachers through their lesson plans, lesson notes, attendance and auditing the schools finance but the result was negative. Problem above resulted to low self-esteem to teachers and poor lesson delivery and students’ low academic performance, early school drop out by the students and the problem of self-reliance among the youths will be on the increase in Dutsin-ma LGA. 



Objectives of the Study  
The objectives of the study are to: 
1. Examine the extent to which senior secondary schools’ principals use proper managerial skills in influencing Teachers’ job performance 
2. Examine the extent to which Senior Secondary school principals use communication skills in influencing Teachers job performance in Dutsin-ma Local Government Area of Katsina State. 
Research Questions The following research questions guided the study: 
1. To what extent do senior secondary school principals use proper managerial skills in influencing Teachers job performance? 
2. What is the extent to which senior secondary school principals use communication skills in influencing Teachers job performance? 
Methodology 
The research employed a descriptive survey design to gather opinions on the leadership skills of principals and the job performance of teachers in senior secondary schools in Dutsin-ma Local Government Area of Katsina State. This design was chosen for its ability to collect extensive data from the target population. The study population consisted of all senior secondary school teachers (380) across 14 public secondary schools in Dutsin-ma LGA. Teachers were selected as participants due to their direct involvement in the administration of schools and their valuable insights into the school management effectiveness.  
A simple random sampling technique was utilized to choose the 14 senior secondary schools, and 131 teachers were selected as the sample size. The data collection instrument was a structured questionnaire, chosen for its capacity to elicit honest responses, given the anonymity it provides to respondents. The questionnaire underwent validation by two Educational Administration and Planning professionals and further scrutiny by measurement and evaluation experts, resulting in necessary adjustments.  
The questionnaire comprised two sections: A and B. Section A captured demographic data, while Section B contained ten items aligned with the research questions. Respondents used a Four-point Likert scale for their responses (Strongly Agreed, Agreed, Disagreed, and Strongly Disagreed). The questionnaire was administered directly to the respondents with the assistance of teachers to ensure a high return rate.  
Data analysis involved mean and standard deviation, with a criterion mean of 2.5 used to assess responses. Mean values equal to or above 2.5 were accepted, while those below 2.5 were considered rejected. The study's outcomes will inform conclusions and recommendations aimed at enhancing principals' leadership skills and teachers' job performance in senior secondary schools in the specified area.   


Results  
Research question one:  to what extent do school principals acquired proper leadership skills to influence teachers’ job performance of senior secondary schools in Dutsin-m LGA of Katsina State? 
Table 1: The Mean and standard deviation result on school principals possessing proper leadership skills in influencing teachers’ job performance of senior secondary schools in Dutsin-ma LGA of katsina state. 

S/Nos                 Item                                                                                          N            X SD   
Decision 

1 Principal carry teachers along in every decision making  
                in the school. 					   131 2.22 .996    Disagree   
2 Principal    respect teachers’   opinion when taking decision              131     2.17   1.2   Disagree  
3 People typically respond from a position of authority when      making decisions that impact teachers within a school.                   131     2.44   1.09                 Disagree  
4 Staff are well involved about any decision before  
     taking by the principal.                                                                        131     2.95   .995   Disagree    
5 There is good relationship between teachers and school  
     principal.                                                                                             131     1.05   1.05   
Disagree  


Cumulative mean =                                                       2.46                       Disagree  


Table 1. Revealed the mean score result on the school principal used of proper leadership skills in influencing teachers job performance in Dutsin-ma LGA of Katsina State, three (3) out of the five (5) items (2, 3 and 5) had their Mean below the criterion Mean of 2.5, (2.17, 2.44 and 1.83) and two (2) items had their mean score above the criterion mean scores of 2.5 indicating that the respondents agreed with the statement that school principals do not carry teachers along in every decision making in the school, and there is no respect of teachers opinion whenever decision is taken against any issues that needs teachers attention in most of the schools, also the teachers are not involved in any decision within the school, no good relationship between most of the teachers and their principals amongst the senior secondary schools in Dutsin-ma LGA of Katsina State, that is why the teachers’ job performance is undermined. 
Research Question Two: Do senior secondary school principals use communication skills to influence Teachers job performance in senior secondary schools in Dutsin-ma LGA of Katsina State?  

S/NO

Item

N

X

SD

Decision


	6 
	There is proper channel of communication in my school 
	131 
	2.92 
	.996 
	Agree 

	7 
	Principal uses formal communication channel to pass information to teachers. 
	131 
	2.17 
	1.2 
	Disagree 

	8 
	There is always respond to issues that needs staff attention in my school. 
	131 
	2.44 
	109 
	Disagree 

	9 
	Teachers are well informed using proper channel of communications. 
	131 
	2.95 
	.995 
	Agree 

	10 
	Effective communication exists among the teachers 
	131 
	1.83 
	1.05 
	Disagree 


in my school. 

Cumulative Means =

2.46


Disagree



					
					
					
Table 2 Reveals that the mean score result on the school principal use of proper channel of communication in influencing teachers job performance in Dutsin-ma LGA of Katsina State, the three (3) statements out of the five (5)items (2, 3, & 5) had means score below the criterion Mean of 2.50, (2.17, 2.44 and 1.83) and two (2) statements had their mean above the criterion mean of 2.50 indicating that respondents agreed with the statement that school principals do not use formal communication channels to pass information to their staff and there is no responses to any issues that needs staff attention in most of the schools, also there is no good communication channels amongst the teachers of various senior secondary  schools in  Dutsinma LGA, that’s is why the teacher’s job performance is undermined. 
Discussions 
The results from Table One indicate that the principal's utilization of effective managerial skills to influence teachers' job performance reveals a cumulative Mean of 2.6, which falls below the established criterion Mean. This suggests that school principals may not employ proper and effective managerial skills to enhance teachers' job performance. These findings align with Abama (2016), who, among other discoveries, reported that the use of proper and effective managerial skills has a positive impact on teachers' job performance. According to Ogunyinka and Adedoyin (2013), teachers tend to be more effective because the leader or principal carried them along in running affairs of the school. This is evident that if school principals engage their staff in handling the affairs of the schools, they will easily bring out news ideas hence teachers job performance is improved. As stated by Griffin, there are three competences that must be possessed by a leader such as: The ability to diagnose, means of cognitive abilities that can understand the situation and conditions in the present and future needs,  The ability adapt, which is the ability to adjust its behaviour to its environment and Ability to communicate, which is the ability of a leader to send message which are to be communicated with subordinates or followers, hence the teachers’ job effectiveness will be undermined.  The data analysis results in Table 2 regarding the use of appropriate communication channels to influence teachers' job performance in Dutsin-ma LGA of Katsina State indicate a cumulative Mean of 2.46, which falls below the established criterion Mean. This suggests that school principals may not effectively utilize proper communication channels to disseminate information to their staff.  
Conclusion  
The study concluded among others that Principals do not use effective managerial skills in influencing teachers’ job performance, revealed the cumulative Mean, indicating that school principals do not use proper and effective leadership style and managerial skills that will improve the teachers’ job performance. The school principals do not use proper channel of communication to influence teachers job performance in Dutsin- ma LGA of Katsina State and that’s why the teachers job performance in Dutsin-ma LGA is undermined 
Recommendations 
i.School principals should use proper and effective leadership skills, channel of communication in association with the staff of the institution.  ii.Monitoring and evaluation of the school administrators should always be carried out for checks and balances. iii. The school managers should always embrace and use the leadership style that is friendly to all. 
iv. Teachers should be motivated in different ways to put in their best. 
v. Adequate channel of communication should be established between the teachers and the leaders and the society. 
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